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FY 2024 Maintenance-of-Effort (MOE) Budget

Fiscal Year Budget

FY 2023 $49,452,940

FY 2024 $52,954,976

$ Increase $      3,502,035

% Increase 7.1%

MOE Budget Definition: The level of spending required to maintain the current level of 
staffing, programs and services and meet required obligations.

Budget – Total* Budget Without Debt Service**

Fiscal Year Budget

FY 2023 $43,966,859

FY 2024 $46,582,092

$ Increase $      2,615,233

% Increase 5.95%

*  Does not include Adult Education

**Debt Service includes bond and capital lease payments







Personnel Cost and Benefit Assumptions

• Salaries & benefits are about 74% of the budget

• Teacher salaries are estimated to increase of 5.5% with approved 
salary schedules.

• Salaries for administrators and support staff align to the contract.

• Health insurance assumes an increase of 6.5%, and dental 
insurance assumes an increase of 5%.

• It is assumed retirement and other payroll taxes shall remain 
steady but calculated 2% increase.



School Allocations

▪ Principals are provided with school allocations, with flexibility in 
budgeting items within each allocation

▪ Allocations include school-based expenditures for supplies, books, 
minor equipment, printing, and professional development, and are 
distributed based on grade level and the October 1st student count

▪ FY 2024 allocations total $605,914 an increase of $11,780 over FY 
2023

▪ Cost per pupil increased from FY 2023, with elementary schools 
increasing by $6 per student, middle school by $7 per student and the 
high school by $10 per student





Debt Service Costs

• Interest payments 
decreasing each year

• Large increase is due to 
the new bond, first full 
year of principal payment



Open Budget Items (Subject to Change)

• Utilities estimates decreased based on FY2022 and current expenditures

• Vacancies?  

• Board approved position adjustment double check to ensure all changes 
are captured. 

• Contracted costs are increasing due to increased need and costs rising

• Two collective bargaining agreements are or will be negotiated and will 
have an impact on budget numbers.

• Merrymeeting Employees Association (Support Staff)

• Merrymeeting teachers Association/Maine Education Association/National Education 
Association for the Technology Professionals Bargaining Unit



Beyond the Maintenance-of-Effort Budget

▪ State subsidy numbers (the “ED 279”) should be released soon; a 
separate analysis will follow

▪ Administrators have compiled a list of needs for additional resources 
totaling just over $1.375M in additional personnel and non-personnel 
costs, excluding vehicles and buses.
▪ Last year’s request for new resources totaled $1.1M

▪ The Superintendent is scheduled to make final budget 
recommendations at the March 13th Finance Committee meeting
▪ The recommendation will include both potential reductions and new resource 

requests



New Requests- Personnel



New Requests- Non-Personnel

• This list is of all requests and does not reflect support of the district office
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